G GROSSMONT COLLEGE
Planning & Resources Council

Thursday, September 23, 2010
Griffin Gate, 3:15to 5:15 p.m.

AGENDA

|. Budget Cooke/Flood
. Brief Summary of Adopted Budget
o Recommendations for Fiscal Uncertainty Funds (Action Needed)
. Brief Overview of College Processes for Critical Staffing Needs

. RUC Flood
[ll. Enrollment Discussions Cooke/Flood
IV. Department Plan Manager (DPM) Hill
V. Institutional Effectiveness Committee Hill, Pereira, Cooke
VI. Mail Center Hours/Delivery Flood/Orr
VII. Facilities Update Flood
VIIl. Other

Next Meeting — October 28, 2010, 3 - 5 p.m., Griffin Gate



